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Objectives Comments lr Eeeen Cowsen,  Meg e
Siarderas Slarver oy
LEADERSHIP Chief Bolton oondudg weekly staff meetings to provide ® 0 0 0 0
directions and strategies for crime prevention and the
a) Instructs stafsubordinates on procedures. policies and
mathodologies, without any form of disciphnary action for importance of community involvement.
falure to act dwn
e Chief Bolton maintains an effective working relationship with
b) Has provided effective career counseling 10 subordinates, county officials, civic leaders and the community 10 ensure that
without any documemed complant for failure 10 act there is positive communication and information flow.
accordingly
¢) Organize and conduct meetings with staff to facilitate SRS BONOn hie ¢ T Y OINONisE oo OF
' icing to the depariment. He works closely with managers as
information and improve unt operations. Meetings may :';Y ;’; m o dwl { his phil hy and crime p lion.w
;‘,;m;mm’: T EU . strategies. Chief Bolton “hands on™ on managemaent style is
well received by his staff,
Weight Factor 200
5) Fae Excoeds  expectatons mel without 3 sustamed dscpinary acton
4) Excoeds expeciations met with one documented supervisor complaint
3) Meets expecislions mel with one sustaned disciplirary acton
2) Marginal a decipinary acson that result in 3 suspension
1) Below Orsciphnary 2CS0n(s) that resulls in wo O More SuSpensions
QUALITY of WORK Chief Boton performs his duties in a professional manner He is
B tenious. meticulious and very detaded oriented  Duning this rating = D O O a

3) Performs assignments in a safe manner, avording injury due to
employee neghgence

b) Employs acceptable grammar and writing skills in hisher
reports and submds them according 10 given deadline

c) Makes requwred notfication of criminal acts and critical
mncKdents 1o appropriate personnel

V1200

ht F r 1
5) FarExceeds  expectabons met without a sustained dscipinary action
4) Exceads SxpOCtaBons mel with one documented Supenvisor compkaint
3) Meess expactabons met with one sustained dscipinary action
2) Margnal 2 discpinary achon thal resull in 3 suspension

1] Below dsopinary action(s) thal results in two o mors suspensions

penod. Chief Bolton has compieted several intiativas which include but
not imsted to implementing a Multi-jurisdictional shooting monitoring
team to oversee all officer involved shootings, a Intarnal commdtise to
transition the department from traditional podicing to a community
orented problem solving type policing. Al the direction of Chief Bolon,
this internal commtiee also dentified swom personnel that could be
more eMectively utiized m patrol as well as i the gang undt, Since the
Mulb Jurisdictional Monitoring 1eam has been established, shooting in
2007 are down as compared to 2006

In addition, a Duty Commander program was established 10 ensure
adequate command presance aler hours. Fifty (50) police officers and
two (2) mobde polica precincts were approved by the Board of

Commissioners 10 implement the Interactive Community Pokcing
Program after Chief Bolton presented a strong and unquestionable need
for this program and these mobile precincts to combat crime. Chief
Bolton presented 3 “Road 1o Success Acton Plan® to the Board of
Commissioners. This comprehensive plan that will be a road map for
the department for the next decade

Chief Bolton s a highly motivated and energetic leader who leads by
xample. He understands the benefits of hard work and sets a pace for
his managers to follow and develop as leaders. Cheef Bolton
exempifies honesty, integrity and good ethical behavior, which are all
marks of a true leader




