ORIGINAL

IN THE SUPERIOR COURT OF FULTON COUNTY

STATE OF GEORGIA

OTIS L. STORY, Sr. )
)
Plaintiff, )

V. ) CIVIL ACTION FILE

) NO: 2008-CV-150333
PAMELA STEPHENSON and the )
FULTON-DEKALB HOSPITAL )
AUTHORITY, )
)
Defendants. )

DECLARATION OF OTIS STORY, SR.

I, Otis L. Story, Sr., do hereby swear and affirm under penalty of perjury as
follows:
15
My name is Otis L. Story, Sr. I am competent to give this affidavit, and I do so
based upon my personal knowledge. I currently reside at 3344 Madison Street, College

Park, Georgia 30337,

2

[ am the former Chief Executive Officer (“CEO™} for the Grady Health System
(“Grady™) which is operated by Grady Hospital and located at 80 Jesse Hill Jr. Drive,

SE, Atlanta, Georgia, 30303. My employer was the Fulton-DeKalb Hospital Authority

-1-



(“Authority”) which operated Grady Hospital and several other medical facilities. I
began my employment on May 1, 2007, after the Authority, represented by its Chair,
Pamela Stephenson (“Stephenson”), and I signed my five (5) year Employment
Agreement, a copy of which has been submitted as Exhibit A to Plaintiff’s Motion tor
Summary Judgment.
£
Prior to my employment with the Authority, I was a fully employed in the health
care industry. [ held a substantial position for which 1 was well compensated. In
2006, [ was contacted by Korn/Ferry International (“Korn™), an executive search firm
retained by the Authority to locate candidates for the Grady CEO position that had
experience managing “turn around” efforts to save financially troubled public
hospitals. It was widely known in the health care industry that Grady Hospital
(“Hospital”) in Atlanta, Georgia, was on the verge of financial collapse. The Hospital
was without a CEO and had gone through four (4) CEO’s in six (6) years. Korn sent
me a Confidential Position Specification dated September, 2006 for the CEO position
(See Attachment 1). [ was recruited by Ko to apply and I submitted my resume.

(See Attachment 2).



[ traveled to Atlanta to interview for the position. My principal contact was the
Board Chair, Stephenson. [also met other Board members, including Michael Hollis
(“Hollis™).
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In my interview with Stephenson, she urged me to accept the position. My
assessment was that Grady, as a healthcare system, and the Authority as the governing
body, were on the verge of a total collapse. Since my expertise was in the operational
and financial turn around of large teaching public hospitals, I saw this as an
opportunity to make a major contribution to help save a public health entity, [ felt ]
could make a real difference for health care in a major market by taking the position,
so I had Korn communicate my terms and conditions of employment.

6.

Korn sent the Authority my term sheet outlining my financial expectations and
my operational and control requirements in a document titled “Major Concerns.” (See
Attachment 3, p. 4). To save Grady, substantial cuts were going to have to be made
and the management team would need to be reorganized. An important element of that

process would be the hiring of a competent Chief Medical Officer. That all was



understood when [ arrived and saw that medical malpractice was reaching a crisis level
at Grady. Patients were literally dying for lack of basic care.
i

The Authority indicated to Korn and to me that the terms set forth in my term
sheet were acceptable. Korn obtained permission from the Authority to offer me the
position, The Authority seemed desperate to get a CEO in place. Given the fact my
four predecessors had served very brief terms, and given the fact the turn around of
Grady would take several vears, [ had two non-negotiable terms: a long-term multi-
vear contract and a substantial severance benefit if I was terminated.

g.

I was keenly aware the job was extremely risky since there had been numerous
CEQ’s to come and go in the last six years. [ made it clear that I must have a written
contract with a clear severance benefit if the Authority chose to terminate my services.

9.

The Authority offered me the CEO position on April 6, 2007, (See Attachment
3). Hollis was insistent that [ begin working at Grady no later than May 1. 2007.
Since my family lived in Alabama, this could require me to live temporarily in Atlanta

and maintain two households, To induce me to start work immediately, the Authority



through Stephenson, offered the following benefits, in addition of a $600,000 salary
and incentive bonus up to 50% of my salary:
{ay A $50,000 relocation bonus;
(h)y A $60,000 “retention bonus™ payable 90 days after my start date, thus
providing me a financial incentive to start as soon as possible, and as
compensation for the time I would be living apart from my family and

imcurring the expenses for two households;
{¢) A transitional housing allowance of $3,000 per month to allow me to rent
a residence;

(dy  Moving costs and expenses; and
(e)  Payment of the real estate commission on the sale of my Alabama

residence.
10.
I told Hollis that [ would start work on May 1, 2007, and temporarily commute
to Atlanta despite the fact it cut short the notice I wanted to give to my employer, but
that “I would not set foot into Grady™ until I had a complete, executed agreement with

the Authority. He agreed that [ would have a written contract by May 1, 2007,

11.

After several early drafts of the Agreement proved inadequate, [ agreed to meet
with Stephenson on May 1, 2007, at her law office for the purpose of concluding my
employment contract with Grady so that | could begin working at Grady as soon as

possible.



Stephenson had her executive assistant, Polly Meriwether-Lewis, in attendance
to type the document and make revisions as required. She had in her computer
database the contract of Dr. Andrew Agwunobi (*Agwunobi”), the former CEO. (See
Attachment 4). Stephenson suggested we use Agwunobi’s contract as a template for
my contract. I agreed as it was far more comprehensive than the previous draft. The
Agwunobi contract contained a term sheet which included the key terms of the
agreement. We decided to use that contract as our template, including the term sheet.
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Since the general contract terms were already largely agreed to, the changes we
made were to the term sheef to incorporate the agreed on salary of $600,000 per
annum, and a 50% of salary target for my incentive bonus. (See Attachment 5).

14.

When we began our discussions, we were working on a three year contract. |
ultimately agreed to extend it to a five year Agreement, but | insisted on a three year
severance benefit if I was terminated. This was the severance benefit listed in the
Agwunobi term sheet, and that was the basis for our agreeing on a three year

severance.













































